
More Than 
Status Updates

How Social Media Plays an Essential 
Role in Every Organization



http://www.youtube.com/watch?v=6ILQrUrEWe8
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∴83% believe social media has the potential to 
improve communication and efficiencies

∴69% indicate their company does not 
currently have a social media policy

∴45% use social media to screen job candidates

State of the HR Nation

Birkman® Human Resources 2.0 Report



1. Why social media has become so prominent 
in business

2. Managing social media involvement through 
policies and guidelines

3. Recruiting and Screening

Today’s Discussions





∴Strike a Balance
∴Manage Access

∴Educate and Train Staff

∴Set Usage Policies

Establishing Appropriate Policies



∴Listing Employer Information

∴Be responsible for what you write

∴Consider your audience
∴Current clients, potential clients, 

current/past/future employees and employers

∴Protect Confidential and Proprietary Info

Social Media Policy Elements



∴ Your Responsibility: What you write is ultimately your responsibility. 
Participation in social computing on behalf of Intel is not a right but an 
opportunity, so please treat it seriously and with respect. If you want to 
participate on behalf of Intel, take the Digital IQ training and contact 
theSocial Media Center of Excellence. Please know and follow the Intel 
Code of Conduct. Failure to abide by these guidelines and the Intel Code 
of Conduct could put your participation at risk. 

Contact social.media@intel.com for more information. Please also follow 
the terms and conditions for any third-party sites.

Samples

Intel Employee Social Media Guidelines
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∴ The Organization supports its Workforce members’ use of Social Media 
and Blogs for personal and professional use, recognizing that Workforce 
members have a strong voice in representing the organization. Workforce 
members engaged in personal or professional Social Media and Blog 
communications that reference Ministry-related content shall do so in a 
manner consistent with the organization’s mission and values, enterprise 
administrative policies and procedures, and safeguards to ensure the 
privacy and security of patient health information, as well as proprietary 
business information. Ministry has developed guidelines for Workforce 
members on communicating Ministry-related content through Social 
Media and Blogs.

Samples

Ministry Health Care Social Media Policies, Statement 7



∴Separating work life and personal life

∴Promotion using company brand

∴Do not return fire

∴Confidentiality

∴Private v. Public Access

Guidelines for Interaction



∴Consequences of sharing
∴Personal

∴Professional

∴Encourage appropriate participation online

∴Constant company representative

Educate Staff



∴Increase relevant online traffic

∴Improve referrals

∴Inspire your workforce

∴Reduce your cost to hire

∴Improve brand awareness

Social Media for HR



∴Recruiting

∴Screening

Social Media for HR



∴Reach high quality candidates

∴Build conversations and connections with 
potential candidates

∴Engage with candidates one-to-one

∴Specialized Outreach

Recruiting



∴LinkedIn

∴Facebook

∴Twitter

HR Social Media Tools



∴5 million active users (July 2006)

∴350 million active users (November 2009)

∴46.29% of US web visits are to Facebook

Facebook



Facebook



∴Join group “Facebook for Businesses”

∴Join “Facebook Corporate Recruiters” 
network

∴Company profile page

∴“My Company’s Hiring” application

Facebook



∴Connections to current, past and potential 
employees

∴Groups

∴Job Boards

LinkedIn



∴Regular updates

∴One-to-one communication

∴Frequent updates

∴Drive website traffic

Twitter



∴Elimination of print ads

∴Online recruiting

∴Online relationship building with recruiters

∴Relationships with employees looking to 
move up

@starbucksjobs



∴Seek out the image candidates present 
publically

∴35% of hiring managers use Google

∴23% look up candidates on social networking 
sites

Screening



∴Private or Public Profile

∴Risqué  pictures

∴Illegal behavior

∴Poor writing/bad grammar

∴Derogatory comments

What to Look For



“People have to understand the standard you will be 
judged against in hiring.  Employers don’t have to 

believe what they see online – they only have to decide 
not to take a chance on you.”

~ Michael Fertik, CEO of ReputationDefender.com



∴Fistful of Talent Blog

∴5 best-practice steps recommended
∴Keeping up with industry social networks

∴Participating in LinkedIn

∴Subscribing to Blogs

∴Getting on Twitter

∴Using Facebook for recruiting

State of the HR Nation
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Questions?



Jessica Critz
jessicacritz@gmail.com

320-304-4409
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